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COURSE WEBPAGE (URL)

2. LEARNING OUTCOMES

Learning outcomes

Upon successful completion of the course, students will be able to effectively understand,
organize and execute the management of accommodation functions, with emphasis on the
Departments: Reception, Housekeeping, Sales & Marketing, Maintenance, Security, Leisure,
and Conference Facilities.

More specifically, the student will be able to:

1. KNOWLEDGE: describe and identify the structure of the accommodation industry, the
trends in development as well as the new forms of tourist accommodation.

2. UNDERSTANDING: distinguish and explain the ways of staffing, organization, and
administration, the segmentation, and division of accommodation functions.

3. APPLICATION: collect and classify relevant information in order to calculate revenue and
review accommodation statistics.

4. ANALYSIS: plan and manage the basic functions of the Rooms Department, as well as the
Departments of Sales & Marketing, Maintenance, Security, Leisure, and Conference rooms.
5. COMPOSITION: propose optimal ways to manage customer relationships and sales of
hotel services, as well as offer high-quality services and customer satisfaction.

6. EVALUATION: evaluate the quality and service in the accommodation industry.

General Skills

e Search, analysis and synthesis of data and information, using the necessary
technologies.




¢ Adaptation to new situations.

* Decision-making.

e Autonomous work.

e Teamwork.

e Work in an international environment.

® Respect for the natural environment.

* Promoting free, creative, and inductive thinking

3. COURSE CONTENT

The lectures of the course refer to the following topics:

1. Introduction to the accommodation industry

2. The structure of the accommodation industry

3. Trends in the development of tourist accommodation. New forms of tourist
accommodation

4. Quality management in accommodation

5. Staffing of accommodation

6. Organization and management of accommodation

7. Management of accommodation operations

8. Sales of hotel services

9. Customer service in the accommodation industry

10. Organization, operation & administration of the room sector (Rooms Division)

11. Statistical analysis and control of the functions of the room sector (Rooms Division)
12. Rooms Division management plan design. Yield management

13. Organization, operation & administration of the Departments: Sales & Marketing,
Maintenance, Security, Leisure, and Conference facilities

4. TEACHING AND LEARNING METHODS - ASSESSMENT

TEACHING METHOD | Lectures, PowerPoint presentations, project
presentations - commentary - discussion, case studies.

ICT USE | PC, internet, e-mail, MOODLE, and ZOOM platforms.

TEACHING ORGANIZATION . Working Load per
Activities
Semester
Lectures 39
Bibliographic study 46
and analysis

Written Assignment 65

TOTAL 150

ASSESSMENT | Language of assessment: Greek
Evaluation methods:

1. Written work
¢ For the successful completion of the course, students
will prepare and present on specific dates a scientific
paper on. The presentations will be made live during
the lessons.
* The assignments will be individual or group and will




be prepared with specific instructions and
specifications.

¢ The topics of the assignments are suggested at the
beginning of the semester by the teacher of the
course.

¢ The assignments will be submitted electronically (as
a Word file) on the Moodle platform (https://exams-
sod.the.ihu.gr/).

¢ The detailed course guide, the supporting material, a
large number of e-books, as well as all the information
related to the course are posted on Moodle
(https://exams-sod.the.ihu.gr/), which is entered the
student using the codes of PYTHIA.

¢ After the first entry in Moodle, registration for the
course is required (the name in Greek letters). In case
of inability to access Moodle (e.g., due to change of its
codes) the student must contact the Network
Management Center of IHU
(http://www.noc.teithe.gr/).

2. Exams (Multiple Choice Test)

The exams will be conducted with multiple-choice
questions.

The material to be examined is the following:

-Book "Hotel business room management", Theocharis
N. (2016) Chapters: 1, 2, 4, 11, 14, 16, 17, 18, 19.
-Presentations of the teacher in Moodle
(https://exams-sod.the.ihu.gr/).

Note: Students have the opportunity to see the correct
answers and to cross-check the accuracy of their
grading in the teacher's office.

Each student has the opportunity to choose either the
1st or the 2nd method.
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